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NCR Reports Strong First-Quarter Operating Results
April 29, 2004 at 8:33 AM EDT

DAYTON, Ohi o-- (BUSI NESS WRE) --Apri| 29, 2004- - (NYSE: NCR)

-- Double-digit revenue growh in Financial Self Service, Retail
Store Automation and Data Warehousi ng

-- Significant operating margin inprovenment in Retail Store
Aut ormat i on, Data Warehousi ng and Fi nanci al Sel f Service

-- 2 mllion shares repurchased during first quarter

NCR Corporation (NYSE:NCR) today reported financial results for the seasonally weak quarter ended March 31, 2004, including $0.05 loss per basic
and diluted share and revenue of $1.29 billion, up 5 percent from revenue in the first quarter of 2003. Included in the year-over-year revenue
comparison for the first quarter was 6 percentage points of benefit from foreign currency fluctuations. At the beginning of the quarter, NCR had
expected 5 to 6 percentage points of benefit from currency translation.

Operating loss for the first quarter was $8 million versus $32 million in the first quarter of 2003. Included in NCR's operating results was $32 million of
pension expense, an increase of $8 million from the first quarter of 2003.

NCR reported a first-quarter net loss of $5 million, or $0.05 loss per basic and diluted share, versus a net loss of $27 million, or $0.28 loss per basic
and diluted share in the first quarter of 2003.

"We delivered another positive installment in our plan to build a stronger NCR. First-quarter results for each of our three major business units were
better than anticipated, as the current capital-spending environment enabled higher-than-expected revenues, which positively leveraged our work on
the cost and expense lines," said Mark Hurd, president and chief executive officer of NCR.

Operating Segment Results

The operating segment results discussed below exclude the impact of $32 million of pension expense in the first quarter of 2004 and $24 million of
pension expense in the first quarter of 2003. When evaluating the year-over-year performance of and making decisions regarding its operating
segments, NCR excludes the effect of pension expense/income. Schedule B, found later in this earnings release, reconciles total "Income from
operations excluding pension expense/income" for all of the company's operating segments to "Total income from operations" for the company.

Data Warehousing:
10 percent revenue growth drives 16 percent operating margin, an increase of 5 points

NCR's Data Warehousing segment reported record first-quarter revenue of $306 million, up 10 percent from the first quarter of 2003. The first-quarter
year-over-year revenue comparison included a benefit of 6 percentage points from foreign currency fluctuations.

Operating income of $49 million for the quarter increased 58 percent from $31 million in the first quarter of 2003, due to increasing contributions from
support services, higher volume and a lower cost structure.

NCR has seen some signs that companies are beginning to relax constraints on capital spending for investments, such as data warehousing, which
deliver significant return on investment. Companies are recognizing a growing need for enterprise analytics and are installing and upgrading
Teradata(R) data warehouses to better understand their businesses and optimize their financial results.

Financial Self Service:
11 percent revenue growth leads to 3 points of operating margin expansion

The Financial Self Service segment generated record first-quarter revenue of $251 million, up 11 percent from the year-ago period. First-quarter
revenue growth included a year-over-year benefit of 7 percentage points from foreign currency fluctuations.

Operating margin of 7 percent improved from 4 percent in the first quarter of 2003 due to higher revenue and the favorable impact from currency
translation.

As a result of regulatory changes, increased automated teller machine (ATM) upgrade and replacement activity is likely over the next several years as
financial institutions install new-generation modular ATMs that can facilitate automated check and cash deposit. These new deposit-capable ATMs
should allow banks to reduce check-processing and transport costs, providing very attractive return on investment for the banks and added
convenience for their customers.

Retail Store Automation:



11 percent revenue growth and better cost management generates operating improvement

For the first quarter of 2004, Retail Store Automation generated $165 million in revenue, up 11 percent from $149 million in the first quarter of 2003.
First-quarter year-over-year revenue comparison for Retail Store Automation included a benefit of 5 percentage points from foreign currency
fluctuations.

Retail Store Automation reduced its operating loss for the seasonally weak first quarter to $8 million, a $15 million improvement from the prior-year
period. Operating results in the first quarter improved due to cost and expense reductions, the favorable impact from foreign currency fluctuations and
higher volume.

Although retailers continue to limit their capital spending, several are installing NCR's newest line of point-of-sale terminals and expanding their
deployment of self-checkout systems.

Customer Services:
Operational improvement offset by continued pricing pressure and exited businesses

Customer Services reported revenue of $446 million, roughly flat with the first quarter of 2003. However, the first-quarter year-over-year revenue
comparison for Customer Services included a benefit of 6 percentage points from foreign currency fluctuations.

Customer Services reported an operating loss of $4 million in the quarter, a $7 million decline from the first quarter of 2003, due to pricing pressure and
the continued decline in higher-margin revenue from exited businesses.

Systemedia:
Improved operating results due to lower cost and overhead expense

Systemedia first-quarter revenue was $114 million, up 2 percent from the revenue generated in the year-ago period. The year-over-year revenue
comparison for the first quarter included a benefit of 5 percentage points from foreign currency fluctuations.

Operating income improved to $2 million from the $1 million operating loss reported in the first quarter of 2003 as Systemedia continued to improve its
operating leverage due to lower production cost and reduced overhead expenses.

Payment and Imaging:
As expected, lower revenue and profit in the quarter due to adverse timing of installations

Payment and Imaging generated $29 million in revenue during the first quarter, down 6 percent from the prior-year period. The lower revenue reflects
the timing of installations, following fourth-quarter revenue growth of 24 percent. The first-quarter revenue comparison included a year-over-year
benefit of 2 percentage points from foreign currency fluctuations.

During the quarter, Payment and Imaging generated $1 million of operating income, a decrease of $4 million from the first quarter of 2003. Profitability
declined due to lower revenue, negative impact of currency translation and a continued mix shift from higher-margin check-transport technology to
imaging-based solutions.

Non-Operating Items

Other Income and Expense in the first quarter of 2004 netted $2 million of income, versus $5 million of expense in the prior-year period. In the first
quarter of 2004, Other Income and Expense included a $4 million gain due to the company's success in streamlining its real estate portfolio.

The weighted average number of basic shares outstanding decreased to 94.6 million in the first quarter of 2004 from 96.0 million in the first quarter of
2003, due to the company's share-repurchase activity. During the first quarter of 2004, NCR repurchased approximately 2 million shares of NCR
common stock for approximately $90 million, which more than offset option-exercise activity during the quarter.

The company's tax rate of 27 percent for the first quarter was lower than anticipated due to higher profitability in certain foreign jurisdictions with carry-
forward losses. The company now expects a 27 percent tax rate for the year.

Balance Sheet

NCR ended the first quarter with $666 million in cash and short-term investments, a slight decrease from the $689 million cash balance on December
31, 2003. Cash proceeds from real estate transactions were offset by NCR's significant share-repurchase activity and cash used for capital
expenditures during the seasonally weak first quarter. As of March 31, 2004, NCR had short- and long-term debt of $312 million versus $310 million on
December 31, 2003.

Cash Flow

NCR generated $9 million of cash from operations in the first quarter of 2004 versus $102 million in the same period in 2003. Capital expenditures in
the first quarter of 2004 were $45 million compared to $62 million of capital expenditures in the year-ago period.

NCR used $36 million of cash for operations and capital expenditures in the first quarter of 2004 versus the $40 million of free cash flow generation in
the year-ago period. The decrease in free cash flow resulted from the higher cash payout of prior-year bonuses which reflected the improved financial
results in 2003 and the timing of inventories and receivables.

Assuming approximately $275 million of capital expenditures, NCR expects cash flow from operations less capital expenditures, or free cash flow, of
approximately $100 million in 2004.

For the Three Mnths ended
March 31



Cash provided by
operating activities (GAAP) (1) $ 9 $ 102
Less capital expenditures for:
Net expenditures for

rewor kabl e service parts 17 32
Expendi tures for property,
pl ant and equi prent 11 14
Additions to capitalized software 17 16
Total capital expenditures 45 62
Free cash fl ow (non- GAAP neasure) (2) $ (36) $ 40
Outlook
2004 Pr evi ous I ncreased
Second- Quarter 2004 Full-Year 2004 Full - Year
Qui dance Qui dance Qui dance

Year - over-year revenue

grow h:
Total NCR 1-2 % Fl at 1-2 %

Dat a War ehousi ng 0-5 % 3-5 % 3-5 %
Fi nanci al Sel f

Servi ce 10-15 % 3-5 % 5-10 %
Retail Store

Aut omat i on (0-3) % Fl at Fl at
Cust orrer Servi ces (0-3) % (0-3) % (0-3) %
Syst enedi a Fl at Fl at Fl at
Payment & | nagi ng (10-15) % (0-5) % (5-10) %
Q her (20-25) % (20-25) % (20-25) %

Earni ngs per share -
GAAP( a) $0. 15- $0. 20 $0. 85-0. 95 $1.20-1.25

(a) Includes special itens

2004 First-Quarter Earnings Conference Call

NCR's senior management will discuss the company's first-quarter results during a conference call today at 10:00 a.m. (ET). Live access to the
conference call, as well as a replay, is available on NCR's Web site at http://investor.ncr.com/. Supplemental financial information regarding NCR's
2004 first-quarter operating results is also available on NCR's Web site.

About NCR Corporation

NCR Corporation (NYSE:NCR) is a leading global technology company helping businesses build stronger relationships with their customers. NCR's
ATMs, retail systems, Teradata data warehouses and IT services provide Relationship Technology solutions that maximize the value of customer
interactions and help organizations create a stronger competitive position. Based in Dayton, Ohio, NCR (www.ncr.com) employs approximately 28,900
people worldwide.

NCR and Teradata are trademarks or registered trademarks of NCR Corporation in the United States and other countries.

(1) Generally Accepted Accounting Principles (GAAP).

(2) NCR defines free cash flow as cash provided by operating
activities less capital expenditures for reworkable service
parts, property, plant and equi prent and additions to capitalized
sof tware. NCR s nmnagenent uses free cash flow to assess the
financial performance of the conpany and believes it is useful for
i nvestors because it relates the operating cash flow of the
conpany to the capital that is spent to continue and inprove
busi ness operations. In particular, free cash flow indicates the
amount of cash generated after capital expenditures for, anong
other things, investment in the conpany's existing businesses,



strategi c acquisitions, strengthening the conpany's bal ance sheet,
repurchase of conpany stock and repayment of the conpany's debt
obligations. This non- GAAP measure should not be considered as a
substitute for, or superior to, cash flows from operating
activities under GAAP or as a proxy for cash flow avail able for

di scretionary spending.

Note to Investors

This news release contains forward-looking statements, including statements as to anticipated or expected results, beliefs, opinions and future
financial performance, within the meaning of Section 21E of the Securities and Exchange Act of 1934. Forward-looking statements include projections
of revenue, profit growth and other financial items, future economic performance and statements concerning analysts' earnings estimates, among
other things. These forward-looking statements are based on current expectations and assumptions and involve risks and uncertainties that could
cause NCR's actual results to differ materially.

In addition to the factors discussed in this release, other risks and uncertainties include: the uncertain economic climate and its impact on the markets
in general or on the ability of our suppliers to meet their commitments to us, or the timing of purchases (including upgrades to existing data
warehousing solutions and retail point-of-service solutions) by our current and potential customers and other general economic and business
conditions; the timely development, production or acquisition and market acceptance of new and existing products and services (such as self-checkout
and electronic shelf-labeling technologies, ATM outsourcing and enterprise data warehousing), including our ability to accelerate market acceptance of
new products and services; shifts in market demands, continued competitive factors and pricing pressures and their impact on our ability to improve
gross margins and profitability, especially in our more mature offerings; short product cycles, rapidly changing technologies and maintaining
competitive leadership position with respect to our solution offerings, particularly data warehousing technologies; tax rates; ability to execute our
business and reengineering plans; turnover of workforce and the ability to attract and retain skilled employees, especially in light of recent cost-control
measures taken by us; availability and successful exploitation of new acquisition and alliance opportunities; changes in generally accepted accounting
principles and the resulting impact, if any, on the company's accounting policies; continued efforts to establish and maintain best-in-class internal
information technology and control systems; and other factors detailed from time to time in the company's U.S. Securities and Exchange Commission
reports and the company's annual reports to stockholders. The company does not undertake any obligation to publicly update or revise any forward-
looking statements, whether as a result of new information, future events or otherwise.

Schedul e A

NCR CORPCRATI ON
CONDENSED CONSCLI DATED STATEMENTS OF OPERATI ONS
(in mllions, except per share anpunts)

For the Periods
Ended March 31

Revenue
Product s $628 $591
Ser vi ces 662 643
Total revenue 1, 290 1, 234
Cost of products 410 383
Cost of services 558 544
Total gross margin 322 307
% of Revenue 25.0% 24.9%
Sel ling, general and adninistrative expenses 273 280
Research and devel opnent expenses 57 59
Loss from operations (8) (32)
% of Revenue (0.69% (2.69%

QG her (income) expense, net (2) 5



Loss before incone taxes (6) (37)

% of Revenue (0.5% (3.09%
I ncone tax benefit (1) (10)
Net |oss $(5) $(27)

% of Revenue (0.4% (2.29%
Net | oss per common share

Basi c $(0.05) $(0.28)

D | uted $(0.05) $(0.28)

Wei ght ed average conmon shares out st andi ng
Basi c 94. 6 96.0

D | uted 94.6(a) 96.0(a)

(a) Due to the net loss, potential comon shares that woul d cause
dilution, such as stock options and restricted stock, have been
excluded fromthe diluted share count because their effect would
have been anti-dilutive. As of March 31, 2004, and March 31, 2003,
fully diluted shares woul d have been 96.1 and 97.2 nillion shares,

respectively.

Schedul e B

NCR CORPORATI ON
CONSOLI DATED REVENUE and OPERATI NG | NCOVE (LOSS) SUMVARY
(in nillions)

For the Periods Ended
March 31

%
2004 2003 Change

Revenue by segnent

Dat a War ehousi ng

Dat a War ehousi ng sol ution $235 $217 8%

Dat a War ehousi ng support services 71 61 16%
Total Data Warehousi ng 306 278 10%
Fi nanci al Self Service 251 226 11%
Retail Store Automation 165 149 11%
Syst enedi a 114 112 2%
Paynent and | magi ng 29 31 (69

Cust onmer Servi ces
Prof essional and installation-rel ated



servi ces 72 63 14%
Cust oner Servi ce Mi ntenance:

Fi nancial Self Service 138 132 5%
Retail Store Automation 113 119 (5%
Paynent and | magi ng 27 26 4%
Q her 96 108 (11%
Total Custoner Services 446 448 -
Q her 46 48 (4%

Elimnation of installation-related services
included in both the Custoner Services
segment and the other reported segments (67) (58) 16%

Total revenue $1,290 %1, 234 5%

Qperating | ncome (Loss) by segnent

Dat a War ehousi ng $49 $31
Fi nanci al Self Service 17 9
Retail Store Autonation (8) (23)
Syst enedi a 2 (1)
Paynent and | magi ng 1 5
CQust oner Servi ces (4) 3
C her (13) (14)

Eli mination of installation-related services
operating income included in both the
Cust omer Services segnent and the

other reported segnents (20) (18)
Subtotal - Segnent operating inconme (loss) 24 (8)
Pensi on expense (32) (24)
Total |oss from operations $(8) $(32)
Schedul e C

NCR CORPCRATI ON
CONDENSED CONSCLI DATED BALANCE SHEETS
(in mllions)

March 31 Decenber 31
2004 2003

Current assets
Cash, cash equivalents and short-term
i nvest nent s $ 666 $ 689
Account s recei vabl e, net 1,171 1, 230



I nventories 341 308

Q her current assets 193 195
Total current assets 2,371 2,422
Property, plant and equi pnent, net 716 746
Prepai d pension cost 1,397 1, 386
Deferred i ncone taxes 550 558
O her assets 389 368

Total assets $5, 423 $5, 480

Liabilities and stockhol ders' equity

Current liabilities

Short-term borrow ngs $ 4 $ 3
Accounts payabl e 363 414
Payrol | and benefits 234 300
Cust oner deposits and deferred
servi ce revenue 445 362
G her current liabilities 508 500
Total current liabilities 1, 554 1,579
Long-t er m debt 308 307
Pensi on and i ndemi ty 483 484
Postretirement and postenpl oynent benefits 262 272
G her long-termliabilities 956 963
Total liabilities 3, 563 3, 605
Total stockhol ders' equity 1, 860 1, 875
Total liabilities and stockhol ders' equity $5, 423 $5, 480
Schedul e D

NCR OCRPCRATI ON
CONDENSED CONSOLI DATED STATEMENTS OF CASH FLOWS
(in mllions)

For the Periods Ended
March 31

Operating Activities
Net |oss $ (5) $(27)

Adj ustnents to reconcile net |oss to cash
provi ded by operating activities:
Depreciati on and anortization 67 83
Deferred i ncome taxes 2 (9)



G her adjustments to | oss, net (3)
Changes in assets and liabilities:
Recei vabl es 59
I nventories (33)
Qurrent payabl es (134)
Cust oner deposits and deferred
servi ce revenue 83
Enpl oyee severance and pension -
QG her assets and liabilities (27)
Net cash provided by operating activities 9
Investing Activities
Net expenditures for reworkabl e service parts (17)
Expenditures for property, plant and equi pnent (12)
Proceeds from sal es of property, plant and
equi pnent 7
Additions to capitalized software (17)
Q her investing activities (11)
Net cash used in investing activities (49)

Fi nancing Activities
Purchase of Conpany common stock (90)
Short-term borrow ngs, net -
Long-term debt, net -
Cash received fromreal estate transaction 50
Q her financing activities 57

Net cash provided by (used in) financing activities 17

Ef fect of exchange rate changes on cash and cash
equi val ent s -

(Decrease) increase in cash and cash equival ents (23)
Cash and cash equival ents at begi nning of period 689
Cash and cash equivalents at end of period $666

CONTACT: NCR Cor por ati on
For media information:
John Hourigan, 937-445-2078
j ohn. houri gan@cr. com
or
For investor information:
G egg Swearingen, 937-445-4700
gr egg. swear i ngen@cr . com

SOURCE: NCR Cor poration NCR Corporation



