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Item 7.01 Regulation FD Disclosure.

On November 11, 2013, members of the executive team of NCR Corporation (the “Company”) made presentations to attendees of the Company’s 2013 Investor
Day regarding, among other things, the Company’s business strategy and long-term outlook. A copy of materials to be used in conjunction with the presentations
is included as Exhibit 99.1 hereto. The presentation materials and a live audio webcast were made available through the Investor Relations page of the Company
website (Wwww.ncr.com).

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits:

The following exhibit is attached with this current report on Form 8-K:

Exhibit No. Description
99.1 Presentation Materials of the Company, dated November 11, 2013



SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

NCR CORPORATION

Date: November 12, 2013 By: /s/ Robert P. Fishman

Robert P. Fishman
Senior Vice President and Chief Financial Officer



Index to Exhibits

The following exhibits are attached with this current report on Form 8-K:

Exhibit No. Description
99.1 Presentation Materials of the Company, dated November 11, 2013
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Note to Investors

Comments made during this meeting and in these materials may contain forward-looking statements within the meaning of the Private Securilies Litigation Reform
Act of 1995, Forward-looking statements use words such as “seek,” “potential,” “expect,” “strive,” “continue,” “continuously,” “accelerate,” “anticipate,” “outiook,”
“‘intend.” “plan,” “target.” “believe,” “estimate,” forecast,” “pursue™ and other similar expressions or future or conditional verbs such as “will.” “should,” “would” and
“could.” They include statements as to NCR's anticipated or expected results, growth and financial performance, including its outlook for the period from 2013 to
2016; projections of revenue, profit growth, operating growth and other financial items, including its expected NPOI, revenue and EPS growth, its projected free
cash flow and adjusted free cash flow generation, its projected effective tax rate and cash tax rate, its anticipated software and recurring revenue growth, and its
expectations regarding margin expansion, in each case for the period from 2013 through 2016 and beyond; continupus improvement and cost savings iniliatives
and the expected benefits of those initiatives; future business segment performance; expected benefits from the acquisition of Retalix Ltd., including with respect
10 cost synergy targets and the acquisition’s effect on the strength of its solutions portfolio; revenue and solution diversification and differentiation and the
anlicipated benefits thereof; strategies and intentions regarding its pension plans and the effects thereof, including with respect to “Phase [II” of its pension
strategy; expectations and beliefs regarding business, consumer and market trends and the growth of 1otal, available and addressable markets; discussion of
other strategic initiatives and related actions; and beliefs, expectations, intentions and strategies, among other things.

Forward-looking statements are based on management's current beliefs, expectations and assumptions, and involve a number of known and unknown risks and
uncertainties, many of which are out of NCR's control. These forward-looking statements are not guarantees of fulure performance, and there are a number of
factors, risks and uncertainties, including those detailed from time to time in NCR's SEC reponts, including those listed in ltem 1a “Risk Factors” of its Annual
Report on Form 10-K, that could cause actual outcomes and results to differ materially from the results contemplated by such forward-looking statements. These
materials are dated November 11, 2013, and NCR does not undenake any obligation to publicly update or revise any forward-looking statements, whether as a
result of new infermation, future events or otherwise.

While NCR reports its results in accordance with generally accepted accounting principles (GAAP) in the United States, comments made during this conference
call and the related presentation materials will include “non-GAAP" measures, including non-pension operating income (or NPOI), free cash flow (FGF), adjusted
free cash flow, non-GAAP earnings per share, constant currency and Adjusted EBITDA. An explanation of these non-GAAP measures and a reconciliation of
these non-GAAP measures to comparable GAAP measures are included in the portion of these presentation materials entitied “Supplementary Non-GAAP
Materials™ and are available on the Invester Relations page of NCR's website al www.ner.com. Descriptions of many of these non-GAAP measures are also
included in NCR's SEC reports.

These presentation materials and the associated remarks made during this meeling are integrally related and are intended to
be presented and understood together,
@Ercr




2013 Investor Day Agenda

Time Speaker & Topic

12:40 p.m. Bill Nuti

s
Bob Fishman
s

3:00 p.m. - 4:00 p.m. Q&A Panel

NCR Strategy
Financial Services
Retail

Hospitality

Financial Review & 3-Year Outlook

Bill Nuti, John Bruno, Bob Fishman, Peter Dorsman, Andy Heyman, Kim Eaton

@Ercr
3

4:00 p.m. - 5:00 p.m. Management Meet and Greet & Solutions Demos




STRATEGY

INVESTOR DAY
NOVEMBER 11, 2013
NEW YORK STOCK EXCHANGE

Bill Nuti

Chairman, Chief Executive Officer and President




Growth 5

Initiatives

“The balanced orchestration between
legacy and growth initiatives has led to a -
more thoughtful reinvention” mOblqO

g Indusiry Leading
ERP Business Unlt io Serviceability All- Counci
Implamentation Funetianal Medel Temﬁlalﬁiohleu;;?mn E:ll_urlalnmn Implamantaticn .
5 Continuous Improvement Funetional to and  HReporting
25T Released  World's First Dual Devalopment pory
Cora POS Terminai  O'9/SOPIAdwariage  CRVE Line of Business Model  Emarging Learers ol
Releasad (B0xr) Implementation Pragram (Top 300)

Run the Current Play - Phase Il Cost Managemant In-source
Learn the Company Reduction Systam NCR Employee b Survey
& e Move to Productivity Installation  Dgyelopment  (Flextronics to NGR)

G:mg mg'”'i:m Sorvices Consclidation  University Lean Operations

Program ke L =
rervess pas rams
—

Manuf. Restructuring
Dundes 1o Budapest
A i ol Slon S ;
Teradata Spin-off TEem, e Pen..pl; :ulﬂuzg-,
Columbus, ,G'n' Manaus, Brazil Pension Strategy
Manuf. Facility R&D and Manuf. Phasell

Puducherry, India
Manufacturing Faeility

Pension Stralegy Phase |




Consistent Strategic & Operational Execution
“The results of the NCR Reinvention to date”

_ FY '04* FY’13 Guidance HIGHLIGHTS

Revenue $4.6B $6.1B - $6.2B* Exceeded analyst expectations for 15 consecutive
quarters
Gross Margin' 21.1% 28.6% Gross margin has expanded 750 basis points from
end of FY ‘04 — FY '13 guidance
NPOI™ 2, of Revenue 31% 11.5% Reached all-time high NPOI margin of 12.3% in
Q3 2013
Software'® Revenue ~$275M $725M - $775M In 2013, software is expected to account for ~12% of

revenue, with anticipated Y/ growth of 29% - 38%

* Excluding Teradata
** FY "13 Revenue Guidance as reporied

@Ercr
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Strong Track Record of Execution

2010 Investor Day 2012 Investor Day
2010 Investor Day 2013 Investor Day 2012 Investor Day 2013 Investor Day
FY ‘10 -FY 13 FY ‘13 FY ‘12— FY “15 Q313 ¥YTD vs.
Forecast Guidance Forecast Q3"12YTD
Progress Report
6-8% ~9%
Revenue 7-9%
CAGR CAGR Revenue CAGR 9%
NPOI® 15-20% 22-23% e
CAGR CAGR i 20%
- NPOI CAGR 22%
NPOI % of
9-10%6 ~11.5% NPOI % of
Re &
venue BevarTe 13% 11.1%
bl $2.15-62.50 $2.70 - $2.80 Non-GAAP 15-20% —
eps' CAGR
" $14.11 $36.54
NCR stock price : $22.38 $36.54
1116/10 11/8/13 NCR stock price 511512 111813

SOURCE: COMPANY PUBLIC FILINGS

* Non-GAAP EPS below CAGR due o impact of interest expense related to pension funding
@Ercr




Our Strategy Drives a New Business Model

Doubling our software revenue in just eight years

lBM mmm HARDWARE . SOFTWARE g SERVICES AND OTHER
REVENUE
MIX (%)
16% 16% | i i e
.. @ wn e %

1987 1998 1999 2000 2001 2002 2003 2004 2005 2008 2007 2008 2008 2010 2011 2012 LTM™
Sousca: SEC filings, First Cal Capilal 1) and Facised. Markel daia as of 117772013, 93013

revenug revenug from Personal Computing Business
Spndces and Othor includes Global Financing and Cther revenues

NCR

s HARDWARE . SOFTWARE® ., SERVICES

REVENUE
MIX (%)
12%
FY '05 FY '06 FY 07 FY 09 FY 10 FY 11 FY "12 FY "13(e)




OUR VISION

Lead how the world connects,
interacts and transacts with business.

OUR MISSION

Partner with our customers to

enable the next generation of
productivity gains and consumer
experience innovation.

OUR PURPOSE

We run the everyday transactions
that make your life easier.




Our Business S’[rategy Global leader in consumer transaction technologies

QUANTUM CHANGES N FANATICAL FOCUS
_COST AND QUALITY NCR BUSINESSSYSTEM | )\ CUSTOMER SUCCESS

DRIVING A CONTINUOUS
SPEED ... TIME-TO-MARKET IMPROVEMENT CULTURE DISRUPTIVE INNOVATION

LIVE OUR VALUES

FOCUS ON our SOCIAL CONTRACT

INVEST IN OUR PEOPLE
WE ARE NCR




Opportunity: Integrating Omni-Channel and Omni-Commerce
‘Next Normal’: Evolution of connect, interact and transact

MEGATREND
Connectivity

MEGATREND
Mobility

MEGATREND
Cloud / SaaS

Omni- Omni-

Channel Commerce

Our Unique Value
Driving productivity gains and consumer experience innovation
for our customers

MEGATREND
Urbanization

MEGATREND
New Middle Class

MEGATREND
Payment Models




Growing our Available Market

Enterprise Software
Managed Services
Cash Management

Self-Checkout

$20B $37B

SOURCE: CAPITAL 1O as of 12/21/12; NCR ANALYSIS

Enterprise Software
Managed Services

Cash Management

$82B

Aloha Mobile

Mobile
Boarding
Pass

POS

"1

Interactive
Branch Solutions




Clear Vision for Future State Business Model
Well positioned for long-term and sustainable growth

Revenue $7.3 - $7.7 billion
Gross Margin Rate!” Expansion ~300 basis points from FY ‘13
Expense as % of Revenue ~17%
NPOI™ as % of Revenue 14% -15%
Software® Revenue $1.2 - $1.3 billion or

16% - 17% of revenue

Recurring® Revenue ~37%

@Ercr
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Today’s Themes
2013 Investor Day

The new NCR...hardware-enabled & software-driven

Geographic, Industry and Revenue diversity

Innovation...Cloud, Mobile, Big Data and Branch

Continuous Improvement / productivity remains center stage

Successfully navigating legacy issues and growth initiatives




Today’s Agenda

Financial . Finance

|

Andy Héyman John Bruno Kim Eaton Bob Fishman

SVP and GM, EVP, Corporate SVP and GM, SVP, CFO and Chief
Financial Services Development & CTO Hospitality Accounting Officer

Our Objectives for Today
= Provide a deeper understanding of our strategy, markets, solutions and financial outcomes

= Educate you about NCR’s expanding global market opportunities

= Communicate our 2014 — 2016 business plan model, free cash flow and capital structure goals

= Answer key questions on your mind
NCR
4]




Footnotes

(1) This is a non-GAAP measure. An explanation of non-GAAP measures and a
reconciliation of GAAP to non-GAAP measures are included in the non-GAAP
supplementary materials and/or on the investor relations page of NCR's website.

(2) Software includes software, software as a service (SaaS) and software maintenance,
but excludes professional services associated with software delivery.

(3) Recurring revenue is the sum of Saa$S, hardware maintenance and software
maintenance revenue.




FINANCIAL
SERVICES

INVESTOR DAY
NOVEMBER 11, 2013
NEW YORK STOCK EXCHANGE

Andy Heyman

SVP, Financial Services




Key Industry Retail Banking Strategy &
Trends Transformation Execution

A= . 1
s

NCR State of
Business

@Ercr
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THE Global Financial Services Technology Leader

625K

ATMs globally powered
by NCR APTRA software

IM@'

Global leader in ATMs
and Multi-Vendor ATM
software

Source: ABR, NCR

$1T+

Cash dispensed annually
from NCR ATMs

Globally diversified
business, supporting the
growth of cash usage

55M

Checks deposited annually
through NCR Mobile

Passport software

FinTech leader in multi-
channel software

118

Global service reach in
118 countries

\f

P

High availability and
managed services
leader globally




State of Business

= Rest of world steadily growing

= NAMER business declined in
2013 vs. 2012

= SW/PS mix as % of revenue
estimated to improve by 60 bps in
2013 vs. 2012

= Backlog gross margin expansion
estimated to grow by 300 bps in
2013 vs. 2012

= Ol margin expanded by 60 bps
through Q3 2013 YTD

2009 — 2013 Revenue Progression

$3,500

$3,000

$2,500

52,000

$1,500

$1,000

$500

5-

+13%
+1%

2009 2010 2011
($'s in Millions) ® Rest of World

* 2013(g) in constant currency

+7% +0%*

2012 2013(e)

= NAMER
@Ercr
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Financial Services Landscape

Characteristic

* Regulation and compliance increase costs and limit fee income
+ Customer relationships are crucial

« Branch infrastructure expected to change

= Interest rate expansion represents potential revenue tailwind

Our customers

* Expecting service where, when, and how they want
Our customers' customers » Consumer loyalty is low
* Branches remain relevant

= Accelerate mobile usage
Our customers' capabilities «» Faster time to market for offers
» Leverage self-service success to transform branches

FINTech companies have the opportunity to help
banks accelerate change




- Geographic Impact of Trends

DEVELOPIMNG MARKETS

DEVELOPED MARKETS

EE w/o a L ]
NAMER 5PA JAPAN EUROPE

TRENDS CHINA INDIA AFRICA  SEA MEA CLA  RUSSIA BRAZIL 5. AFRICA

“14 GDP Growth (IMF) |7.7%| 6.3%

Branch Transformation
BANKING
Secu
TRENDS i
Compliance

CONSUMER
TRENDS Check Relevance

w
~
=&
w

4%

!\I‘

1% | 1.2%

Alternative Payments

Alternative Banking /
Financial Inclusion

Big Data
TECHNOLOGY
TRENDS
Social Media/Omni-Channel O

Source: Forrester Research, Garner, IMF, RBR, MCR Research

0000 0e«®C :E
0000000000 :
0000090090000

e =Sl =="eF
Nl ele ===k
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~le e]@f == =i
000000 :
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Relevance of trends in a region




Key Drivers Transforming NCR Business

Touch Points| Revenue Per Touch Point | Market Size ($ B) Deployment Category | Touch Points| Revenue Per Touch Point | Market Size ($ B)
Traditional Branches 950,000] $ 125,000 | § 119 Traditional Branches 630,000] 5 102,134 | § 6.4
Off Premise ATMs 475,000 $ 19,000 | § 0.9 Off Premise ATMs 356,250 § 15,524 | § 0.6
Transformed Branches 25,000| 5 250,000 | § 0.6 Transformed Branches 535,000 5 226,096 | § 12.1
Virtual Branches 10,000/ 5 200,000 | § 0.2 Wirtual Branc hes 325,000] 5 180,876 | 5 5.9
Available Market Size B 13.6 Available Market Size $ 25.0
Source: RBR, UK Telegraph Finance, ameinfo.com, Australian Bankers Assoc,
MNCR Estimates
2013 (e) 7+ Years

* Q3 2013 YTD aclual results
@Ercr
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Financial Industry Eco System Rankings & Spend

Financial Industry Technology Spend
$200B

IBM
Hewlett-Packard
Dell, Inc.
Microsoft

Fujitsu

Accenture

Cisco Systems, Inc.
Oracle Corporation
FIs

Intel

TCS

EMC

Hitachi

Fiserv, Inc.

NTT DATA Corporation

>
accenture

NCR Corporation




Target segment/
micro market

] . Traditional

Existing Branch Estate
10 “Traditional Format” Branches




The Economics of a Tradition

al Network

T R e,

Target segment/
micro market

Traditional

Traditional
Expansion

Expanded Branch Estate
15 “Traditional Format" Branches




Traditional Network Growth Model

= Traditional Network

« Credit balance & Loan balance revenue $16M $24M
» Service & product based fee income $2.7M $4.1M
+ Lending fee income $0.5M $0.9M

Total Revenue | soom

+ Interest Expense $7.2M

+ Staffing $6.0M
+ Overheads $6.2M

AT
« Pre Tax Operating Income (PTOI) $6.3M $9.6M

+ PTOI as % of Total Revenue 33%

Source: NGR. Represents a hypethetical model.




The Economics of a New Retail Network

3 = i S T o

Target segment/
micro market

Traditional
conic
Express

Micro

NCR Transformed Estate
25 ‘Profitable’ Bra ats compared to Traditional Branches

[+)
]




NCR Technology Enables Profitable Growth

Traditional Network NCR Network
Expansion Expansion

15 Branches 25 Branches

» Credit balance & Loan balance revenue
« Service & product based fee income
+ Lending fee income

Total Revenue

+ Interest Expense
+ Staffing
+ Overheads

Total Expense
» Pre Tax Operating Income (PTOI)

« PTOI as % of Total Revenue

Source: NGR. Represents a hypethetical model.




The “Playbook” for Retail Bank Transformation

Key Performance

Metrics
NPS + Profit per

square foot = Market

Share

Sales and Service

« Interactive Banker
« Interactive Expert
« Digital Expert

Customer

Experience

» Interactive Teller

» Mobile Cash
Withdrawal

Transaction
Automation

* Intelligent Deposit
- TCR

» Mobile Deposit




NCR — Consumer Experience Banking (CxB) Software

Digital
Channels Sel

ENTERPRISE Consumer Channels EXTERNAL
Services Services
Relationship Marketing & Loyalty
Payments & Processing
Cash Management

Security

Availability & Operations

Consumer Experience Platform (CxP)
Data




2013 — Execution of our Branch Transformation Vision

75+ APTRA™
Interactive Teller
Customers

Interactive Teller has been installed in over 30 states, provinces and countries




2013 — Execution of our Branch Transformation Vision

APTRA™ |nteractive
Banking

We are transforming retail banking through Consumer Experience and
Industrial Design to impact banking processes




2013 — Execution of our Branch Transformation Vision

We have built industry

mindshare and
leadership

" A Neug Er’a orf Branch Wars
\ " at Nation's Big Banks m % Uﬁtﬂl‘l leoh e

CN Bc “Automated Teller Machines Add, Well, Tellers”

ATMs do a few things very well, like accept deposits and dispense cash. It
‘TAPTRA Interactive Teller turns out these marvelous machines can do much more when human tellers
.fS] a multimillion-dollar are involved in the transaction. The new interactive teller technology from

projecr but a fair -"_V C,'UjC k NCR does just thot. — NBC News, July 31

pﬂJ/back fOr' us, & Sa"’fd Hob.'n & WORLD REPORT ﬁ A 1 @‘* = -
waver s oecanece [| R [ATE] - AL0s Angeles Cimes

administration and retail banking. ;
— Indianapolis Business Journal, Bank of America rolls out ATMs

June 20 with links to real tellers .
@Ercr




Financial Services Revenue Guidance

54,000 +4-6%
g {$'s in Millions) CAGR

$3,500 +7% +0%"
+13%
$3,000

+1%
$2,500
$2,000
$1,500

41,000

5500

s.

2009 2010 2011 2012 2013(e) 2016 (e)

m 9.6% 9.5% 10.4% 10.2% 10.8%* ~12-14%
m Rest of World ~ w NAMER

Ol Margin= Operating income as a percent of revenue o
* 2013(e) in constant currancy @ ncr
**03 2013 YTD actual resulis 35




Key Takeaways

Global funnel has grown over 20% to $5.1B since the end of 2012

[ wee [_mee

Available market size $13.6B
SW/PS as a % of revenue 14% 17%
Operating margin 10.8%" 12% - 14%

Upside exists through acceleration of retail network transformation

Q3 2013 ¥YTD actual results

@Drcr
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John Bruno
EVP, Corporate Development & CTO




Growth
Opportunity

Market Retail
Opportunity Strategy & Solutions

@Ercr
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Who We Are
Global Leadership

GARTNER e GARTNER
CRM VENDOR g gy { SERVICES
LANDSCAPE - 89 v '] REPORT

#1 Multi-channel =0
Customer Analytics Food & Drug
Mass Merchandise

#1 Market Share IT
Services

RBR ranks NCR

#1 Self-checkout

Shipments & Install base
(70% global & 79% U.S. ship share)
SeTE I CORVERIEnGa (70% global & 79% U.S. ship share) Department
ETET Specialty Retail

Source: Market Share IT Services, March 2013
RBR: Global Seli-Checkouwt 2013 @rcr
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Industry Leaders Choose NCR Retail
Serve 24 of the World’s Top 30 Retailers

Food & Drug (pCarrefour Woolworths &’, EE®

FAiias TESCO — DASCCHINTERS
Merchandi o Sainsburys ((@m® SHOPRITEQ) b
erchandise Y Y o Secinn FOODSTUFFS

Petrol
Convenience
Retail

Department, &
S folabella -nmﬁus Yook Wi dHins

BARN ES<kNﬂLE VON MAUR STAGE

M.cam




Retail Market Opportunity

Addressable
Market

Expands with
Retalix +$3B

Greatest

Opportunities
for Growth

« Software/SaaS
» Geographic Expansion
+ Channel Expansion

SB

Total:

30.0

25.0

20.0 4

15.0 4

10.0

5.0 A

0.0 -

2013-2016 Expected CAGR

5.2%

Available: 7.5% Addressable: 8.8%

$28.4

2013

mTotal ® Available ® Addressable

2016

Source: IDC, RBR,
Gartner, and Internal
Analysis

41




Market Expansion
Opportunities for Growth

NAMER 2013-2016

Expected CAGR 2013-2016
e pan Expected CAGR

Addressable 7.6%
D it t Specialty R t.'-l- Addressable 3.3%

epartment Specialty Retai I .
Self Checkout L 2013-2016 Depaﬂm_ent Specialty Retail
Managed Services Expected CAGR il
NCR Silver

Addressable 12.5% i j i

. Department Specialty Retail = SR
g Petrol Convenience Retail APAC i
: 2013-2016
CLA/Brazil Expected CAGR Self Checkout Expected CAGR
= Managed Services Addressable 11.5%
Addressable 16%
. — Food & Drug, Mass Merchandise
Food & Drug, Mass Merchandise N 4 Petrol Convenience Retail
Managed Services Ft Channel
'y o

Source: DG, RBR, Gartner, and Internal Analpsi




Strategy Execution
Critical Drivers of Growth

Global
Expansion

High Value
Professional and
Managed Services

Software / SaaS
Growth




Market Factors Informing Our Strategy

M O bi |e 500/0 of Millennials use mobile devices to

research products and reviews

Digitally empowered
Buy anywhere, get anywhere

(8]
55 /O of conversions (store visit, phone
call or purchase) are triggered within 1 hour

Le)
90 /0 of all the growth in the IT market will

C IO u d EX p | 0 SI 0 n be driven by c_loud‘ mobile, social and Big Data
Provides flexible models fRmetice et
Improves time to market Retail Saa$ growing over 30 YO by 2017

Source: Google & Niglson; Mobile Search Moments, 32013,
IDC predicts 2013 will be dominated by Mobile and Cloud 11/30/2102;
IT Candar: 2012, Retail SaaS growth




- Strategic Themes
€ The New NCR Retail

POWER
OF ONE

SNE

TEAM




Retail Strategy

Revenue growth and
margin expansion
« Software and Saas
= Professional Services
« Managed Services

OGRAP
APAND GEOGRAPHIC g -,

QQ
Software

Commerce
Platforms

D/

& @

9P

e
Partner Hardware
Ecosystem Platfarming

Q.

&
&
.
é Customer Segments
5
E

z

2

%

MDHM&ZM a_ow-ﬁw

NOILYAONN
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Digital
Consumer
Across Channels

Engaging
Consumers

Customer
Loyalty

Control Costs
& Inventory
Management

Sales Growth
and Costs

Operating Speed of
Efficiently Service

Disruptive
Competition

Centralized

Management




Integrated End-to-End Portfolio

Delivering Integrated Solutions

The most comprehensive
value proposition in
the retail market

Fuilly intagrated

HW / SW model




From Isolated Point Solutions to Unified
Commerce Platform

Omni-Channel

Unified Commerce Platform

Unified Business Logic Layer

Software Services and Business Processes
Exposed via Industry Standard APls
Retail Objects
(Item, Promotion, Customer, Basket, Payment, Tender...)

Unified Data Layer

49




Integrated, Seamless Omni-Channel Experience
We make it easier for retailers to engage and influence customers
iIn new ways across channels and touch points

IN STORE -
b Digital
. Promotions
AT HOME St

Ads, Flyers

Commerce
Shopping Lists Made

Social Netwarks Complete
Before Aiter

Product
Search j""
es
t‘l At the Checkout
ON THE GO . [

Digital Signage




Portfolio Strategy and Evolution

Beautification

Hardware
Platforming
Availability
Service Model

SILVER SELF CHECKOUT




Anatomy of a Sale
Supermarket Example

_ . 2010 2013 and Beyond
Average Supermarket Store (12 lanes) Brod et led eele Solution-Led éa!e**

Hardware

. gg?éﬁld{ out (4) $67,400 $118,400

- Peripherals

Software $5,300 $32,515

Installation $2,400 $4,000

Professional Services/Systems Integration $2,000 $25,400
Total £78,700 $180,315

e e — —
peree——
Software Maintenance $4,733
Total Avg. Annual Recurring Revenue Per Store* $19,003

*Gomplete POS, SCO lane configuralion, average, based on attachment across all stores.

** Modelled view of solution includes POS (4) and SCO (8) lanes , 8W, and Payments. Doas

not include customization, development, freight and start up, elc. @Ercr
2
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Retalix Integration Update
Global Leadership Position in Software and Services

VALUE Highlights
CREATION

Demonstrated leadership in OMNI-CHANNEL and INNOVATION
Improved Revenue mix — SW/Services

Integration underway; expected to complete in Q4 2014

Q3 YTD revenue growth exceeding expectations

Exceeding integration synergy plans and reduced cost to achieve

for 2013

« Market and customers continue to be very enthusiastic,
demonstrated commitment

= On track to achieve retention goals

53




Retail Revenue Guidance

3,000 {$'s in Millions) +8-10%
CAGR
2,500
+24-26%""
2,000
1,500
1,000
500
0.7% 4.3% 4.0% 6.1% 9.3%** ~13-15%
Ol Margin Ol Margin Ol Margin Ol Margin Ol Margin Ol Margin
2009 2010 2011 2012 2013 (e) 2016 (&)
Ol Margins Operating income as a percent of revenue
*Excluding shift of customer accounts from Ratail to Hospitality, growih would have been 3% @ rcr

** 2013 (&) in constant currency 54
** "3 2013 ¥TD aclual resulls 5




Key Takeaways

Create High Value, Market-Driven Solutions

Global Growth with Segment Focus

GFOV\" Addressable Market Expansion
Retall

to $2.5B+

Revenue Gross Margin Customer
Growth Expansion Experience
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Kim Eaton
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Market Our Solution Strategy &
Opportunity Vision Execution




NCR Hospitality

= #1 global provider of restaurant
technology solutions

= Over 140,000 active installations in
_ Ay 75 countries
Fast Casual » Approximately 125,000 SaaS apps
: implemented and growing 20+% y/y
= Customers include:
= 7 of the 10 fastest growing restaurant chains

= 6 of top 10 theater circuits
= 50% of major stadiums/arenas in the US

Theaters Sports Venues




Industry Leaders Choose NCR Hospitality

Macaroni
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Hospitality Market Opportunity
Expanding Available and Addressable Markets

Greatest Opportunities
for Growth

International expansion

2013 2016
Available $1.4B $3.5B
Addressable $0.6B $2.5B

SMB

Source: Euromonitor, Technomic,
Internal Analysis

2013-2016 Expected CAGR

$22 4
$20
$18
$16 -
n$14 1
5812
£ $10 -
$8 -
$6
$4
$2 4
$0

Total: 2.3% Available: 11.3% Addressable: 12.4%

$20.6

2013 2016
mTotal mAvailable mAddressable

&0




2013-2016
Expected CAGR

. 2013-2016
CLA/BRAZIL . £\ pected GAGH

Available

Addressable

Source: Euromonitor, Technomic, Internal Analysis

2013-2016
EMEA Expected CAGR

Availab

Addr

2013-2016
Expected CAGR

48

61




9Ms+ sites = $19.2B total mark

15%

1M+ sites
$5.5B addressable today
9%

Growing to $7.7B in 2016

6%

3% Current
Customers

0%

100,000 500,000 1.0M
SITES
Source: NCR internal data and customer feedback




Operating
Efficiently

ELELILE]
Profitable
Business

Engaging
Consumers

Speed of
Service

Employee

The Digital
Consumer

High-Quality
Food
Production

Rising Costs
of Food and
Labor

Cultivating
Customer
Loyalty

Employee
Satisfaction

Centralized
Data

Competition
from Grocery
& C-Store




The Hospitality Evolution
Fem
9,

1999 - 2005

Focus Area Store Front End
Offering POS-driven
Architecture Local
Available Market $2 billion
Addressable Market $1 billion
Ha{dware Maintenance, Software $565
Maintenance, Support & SaaS

2006 - 2012 2013 and Beyond

Store Operations & Marketing
Solution-driven
Enterprise
$5 billion
$3 billion

$1,200

Customer Revenue Growth

SaaS-driven
Mobile/Cloud

%7+ billion
$6+ billion

$1,900+

@Dncr




The Value We Create*

Average
Restaurant Improvemems

Guests 100,000/year +2,000/year 102,000

Spend $10/guest +$1/guest $11/guest
Total Sales $1M $122,000 $1,122,000
30% -2% 28%
Food Cost $300,000 (%22,440) $314,160
30% -2% 28%
Labor Cost $300,000 ($22,440) $314,160
2% -0.50% 1.5%
15 $20,000 ($5,610) $16,830
33% 0% 33%
$330,000 (%0) $330,000
Profit 5% 4.5% 9.5%
$50,000 $56,590 $106,590

* Hypothetical results of investment in NCR Hospitality solutions by restaurant with 1M in annual revenues. Based on NCR internal data and customer feedback.

@Ercr
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Anatomy of a Sale
SMB Example

Avg. One-Time New Site Revenue 2010

Hardware (3.5 terminals per site)
Peripherals

POS Software $14,000 $15,500
Interactive Printer Solutions
Programming, training and installation

Annual Avg. Recurring Revenue Per Site 2010 2013+

Hardware Maintenance $300

Software Maintenance $200 $850*
o $500

Help Desk Services

SaaS-based Solutions $200 $750

Merchant Processing $100 $200

*Hardware Maintenance, Software Maintenance and Help Desk included in one cohesive offering

priced for the market vs. sold individually - increased attach rates by 20%
@Ercr
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Strategy Execution
Critical Drivers of Growth

Globa
Expansion

» Localized POS and
SaaS solutions

» Sales and channel
partner coverage

SMB

» |ower-tier solutions
» Sales coverage

SaaS
Acceleration

» Solution innovation &
mobility
» SaaS sales specialists




Hospitality Revenue Guidance

1,000 +14-16%
Z (%'s in Millions) CAGR
Estimated Revenue 900
Growth (2013-2016)
800
« International - 25 - 30%+
700
« SMB - 18 — 22%
_ +15-18%"™*
+ Saa$ - 22 - 30% 600
500
400
300
200
100 15.6% 16.3% 16.4%*** ~17-19%
Ol Margin Ol Margin Ol Margin Ol Margin
0
2011 2012 2013 (e) 2016 (e)
QI Margin= Operating income as a percent of revenue
* Actual results from acquisition date, August 24, 2011 to December 31, 2011 @rcr
** 2013 (e} in constant currency 68

*** Q3 2013 YTD actual results




Key Takeaways

Grow Hospitality
Business
to $1B

Revenue
Growth

High-Value, Market-Driven Solutions
Global Solution Expansion

SaaS and Global Sales Coverage
Gross

Margin
Expansion

Customer
Experience
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Bob Fishman
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~ Creating Shareholder Value — Going Forward

Build a

Profitable Sustainable

Revenue & Leading
Growth Cost

Structure

Free
Cash Flow
Generation




+8%

Revenue
Growth

2013 (e)
Revenue
Diversity AMEA

(2012) 2%

Emerging
Industries
6%
Hospitality
g%,

(USA 38%)
Americas
A49%

Retail Financial
Solutions Services
29% 10

Europe
26%

($'s in Millions);
*2013(e} in constant currency




Revenue and Gross Margin® by Products and Services

Revenue

Strong revenue
growth. Gross margin
expanded in products

2 $2,208 $2,301 $2,592
and services as a
result of higher
volume, improved mix $2,371 §2,410 $2,699 $2,876 12%
and cost reductions.
$4,579 $4,711 $5,291 $5,730

GI‘OSS
212% 2% 22.0% 250% 26.6%

22.8% 24.6% 26.8% 28.6% 28.9%
22.0% 23.5% 24.9% 26.8% 28.3%
(&'s in Millions)

@Ercr
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Revenue and Operating Income (Ol) by Segment
Rovene | aos| 0] n|  anzl  aise

Financial Services 52,614 $2,645 $2,999 £3.201 Roughly Flat

$1,627 £1,717 $1,778 $1,667  +24%10 26%
$- $- $141+ $522  +15%10 18%

$338 $349 $373 $340 +3% to 5%
$4,579 $4,711 $5,291 $5,730 +9%10 1%

Financi: 9.6% 9.5% 10.4% 10.2% 10.8%

Retail Solutions 0.7% 4.3% 4.0% 6.1% 9.3%
. - 15.6%" 16.3% 16.4%

16.9% 17.2% 20.6% 22.1% 15.3%

Revenue growth and
segment operating
margin improvement
led by higher

volume, improved
mix and cost
reductions.

Total Segment

7.0% BA% 9.1% 10.3% 11.1%

(8’5 in Millions; *2013(e) in constant currency); ** Actual results fram August 24, 2011, date of

acquisition of Radian Systems, Inc. through December 31, 2011

@Ercr
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NPOI:
Non-Pension
Operating
Income ©

7.0% of
Revenue

8.1% ot
Revenue

9.1% of
Revenue

+19-22%
$700 - $720

10.3% of ~11.5% of
Revenue Revenue
2012 2013 (e
{%'s in Millions)

7%




Revenue and NPOI Growth

1% *
$5,730 i
6-8% CAGR

$7,300 - $7,700

Revenue

2012 2013 (e) 2016 (e)
$1,000 - $1,100
$700 - $720
14-18%
CAGR
10.3% of ~11.5% of ~14 -15%; of
Revenue Revenue Revenue

2012 2013 (e} 2016 (e)
(85 in Millions }; *2013(e) in consiant currency, which includes 2% unfavorable forgign currency fluctuations

@Ercr
76




- Revenue Growth and Higher Margin Opportunity

$525

2013 (e)
Revenue

2016 (e)
Revenue

{$'s in Millions)




Software and Recurring Revenue Growth

$1,200 - $1,300

16-18%
CAGR

2m2 2013 (&) 2016 (e)

6 - 7% CAGR

Recurring
Revenue®

37% of 37% of
Rewvenue Revenue

2012 2013 (e) 2016 (2)

($'s in Millions)

78




Software Revenue Growth by Type

$175

Service (SaaS)

Software
Maintenance

2016 (e)

2013 (e)
Software'
Revenue

Software #!

Revenue

(%5 in Millions)

@Ercr
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Software Revenue Growth by Segment

$10
30

Emergin
$210 - sndisiries
Hospitality
$80

Financial Services

2013 (e)
Software

2016 (e)
Software !
Revenue

Revenue

(%'s in Millieng)

@Ercr
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Managing for Margin

= Increasing productivity P

. + Cost reduction and value
» Reducing our cost structure
= Simplifying our processes
= Giving time back to sales

engineering
* Product lifecycle management

» Solution complexity reduction

» Improving the customer program
expenence + Quote to Cash and Source to

Pay process improvements

$200 million to $300 million + Hardware/Software Fulfillment
expected savings for the + Design for serviceabilty,

pe riod 2014-2016 (50% manufacturability and cost
reinvested)




Continued EPS Expansion

Be50 $4.10 - $4.50

14-18% CAGR

EPS:
Excluding
Pension and

Special ltems

2008 2010 2011 2012 2013 (e) 2014 (e)* 2015 (&) 2016 (&)
* Guidance to be provided during the Q4 2013 earings call

@Drcr
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Forecast Revenue Growth and Ol Margin Expansion
by Segment

Revenue 2016(e)
13 -"16 CAGR Ol%%*
Financial Services CAGR 4-6% 12-14%

Retail Solutions CAGR 8-10% 13-15%

Hospitality CAGR 14-16% 17-19%

Emerging Industries CAGR 10-13% 16-18%

* Estimated Segment Ol {(segment operaling income excluding pension and special items) as a percentage of revenue by segment




PHASE Il

PHASE |
¥ Reduce volatility P HAS E I I I ¥ Reduce US underfunding
* Reduce enterprise risk + Improve FCF

¥ Reduce overall liability

NCR FINANCIAL METRICS
EASIER TO UNDERSTAND
= Reduce underfunding

. * Increase FCF

GAAP/Non- - Reduce global liability
» Simplity NCR
= Positive NPV transactions

ADDRESS AND RESOLVE LEGACY PENSION ISSUES
+ Reduce managemeant time on lagacy issues

+ Rationalize international components of pension structure

= Reduce administrative costs

+ Reduce enterprise risk

@Ercr
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Pension Funding Gap Progression

NCR PENSION NET FUNDED STATUS ($ MILLIONS)

5600
5313
$300 -
5, |
$(300) -
$(600) -
$(s00) -
$(1,200) o i
$(1,197)
$(1,500) 5(1,443)
2007 2008 2009 2011 2012 2013 2014

* Assumes US prefunds and no material change to internatienal plan structure




Pension Strategy Impacts

$26M*

PENSION EXPENSE (BENEFIT) ($224M)

~85% 80%-90%

% OF ASSETS IN FIXED INCOME ~75%

* Excludes the impact of the actuarial mark-1o0-market adjustments that will be determined in the fourth quarter
* Assumes US prefunds and no material change 1o infernational plan structure
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Using NCR’s Balance Sheet More Effectively

011 2012 03

Rediant Transection a1 @2 03 @ a1 @ Q3 o4 ol a2 a3
Credit Facility e T
Term Loan $ - § - 1§ 0;% W0 S 00 S 700 5 80 § 850 5 82 § M Sim5 0
Revalving Credit E = aso 140 115 5 2 e 145 230 - | Retalix Transaction
4,625% Notes due 2021 : E = 5 = 2 : 500 1 500 s 500
5.00% Notes due 2022 - - - - - - E 600 | 600 600 600 600
A i
Other Debt 11 11 12 13 12 15 12 13 14 19 12
Balance Sheet Debt § 110§ 11 $ 1,082 $ 853 5 BT S 70 $ 1482 § 1,963 § 2,001 $ 2164 § 2,227

~ Pension Phase i

snees  S20m S4BT

a1-11 Q11 Q311 a4-11 ataz . Q12 Q312 Q412 . alaz Qa3 Q313 ! @ncr
&7




NCR Debt Maturities

51,000
® $1,115mm Term Loan -- Required Amortization
- ® $500mm 4.625% Senior Notes due 2021 5806
® $600mm 5.00% Senior Notes due 2022
00
$600 - 56
$500
v — No material debt maturities e . :
through 2017
|
m e i T A A A Bl L A R E g G et e e i i i e irisdni ==
J bipy $98 s112 1
428
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Nete: Does not include activity under NCR's corporate revalving credit facility and cenain immaterial capital lease malurilies

@Ercr
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NCR Capital Structure

{$s Millions except as indicated)

Amount Outstanding % of Total Interest
(Sept. 30, 2013) Capitalization Maturity Rate

Term Loan A 5 4115 12.6% | Jul-18 LIBOR +1.75%
Revolving Credit ($850 mm) : 0.0% | Jul-18 175%"
Total Senior Secured Debt s 1,115 12.6% |

|
Senior Notes Due 2021 500 5.7% | Feb-21 4.625%
Senior Notes Due 2022 600 6.8% | Jul-22 5.00%
Other Debt 12 0.1% | various various
Total Debt s 227 253% |
Equity Market Capitalization 6,589 74.7% | - -
Total NCR Capitalization 5 BB8l6 100.0% |

1. NCR Credit Facility interest rale is subject 16 a leverage-based pricing gnd. Interest rale shown is as of the end of 03 2013,
As of Seplember 30, 2013, approximately half of the Term Loan balance is subject 1o a floating-to-fixed interest rate swap which effectively converts the
variable rale inlerest payments due on the Term Loan to a fixed rate of approximately 3%,
@Ercr
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Net Debt

(8 Millions)

2012 2013E

(700) (850) (1.115)
(140) - _
(c) 8 Yr. Bonds - (500) (500)

(d) 10 Yr. Bonds - (600 ) (600 )
(e) Other Debt {35 (13) (41)
Total Debt (a+b+c+d+e) (853) (1,963) (2,256 )

398 1,069 650
(f) Excess Cash 98 769 350

Total Net Debt (a+b+c+d+e+f) (755) (1,194) (1,906)

Net Debt / Adjusted EBITDA!" 1.3x 1.7x 2.3x

@Ercr
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Free Cash Flow Bridge — Full Year

(% Millions)
Cash Working
Taxes Capital P
(73) (10) Other a8
FY Interest
Net PPAE (71) Free Cash Flow "
2013 (e) ) " pension& s

Postretirement”
(107)

Work_ing Pension &
FY Taxes Capital Postretirement®
2012 NPOI (32) i (171) Cash
$589 ggg; Net PPSE Interest Free Cash Flow
(40) 15 $146

* Excludes discrefionary pension contributions of $180M in 2013 and $800M in 2012 ($'s in Millians)




Core Working Capital Metrics

Core Working Capital Metrics Q1 Q2 Q@ o4 m Q3 m @ Q@ a3

( a) Accounts Receivable 946 980 1,128 1,198 1,266 1,349
DRO ( Internal) * 53 53 52 8 59 63 69
( b ) Inventory Balanc e il B2 52D B2
Inventory Turn ling 4 gtr avg) * 49 48 5.0 54 5.3
( ¢ ) Accounts Payable 540 548 568 562 584
DPO ( Internal ) * 52 50 50 50 i
) Cust. Dept. & Deferred Rev 424 396 419 543 508
Tolal (a+b—c 775 B46 291 966 1,089
% of Quarterly Sales * 73%  67%  73% B63%  71%
4 Qtr Avg as % of 4 Qtr Revenue * 17% 17 17% 15%  15%

($ Millions); * Internal ratios exclude Retalix

@Ercr
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Free Cash Flow Generation

2012 2013(e) 2016(e)
800 715
= Free Cash Flow'" 7 Cash flow Cash flow 640 Cash flow
; 800 per share per share per share
ISE Ot i $2.51 $2.41 $4.21
® Disc Ops 426 410
400

= Special ltems

= Adjusted Cash Flow ”iz: =

100 87 58 4p

a

2013(e)
(A) Free Cash Flow " 146 225 640
(B) Pension | 152 87 35*
(C) Disc Ops 114 58 40
(D) Special Items 14 40 0

{A+B+C+D+E) Adjusted Cash Flow ") 426 410 715

* Assumes US prefunds and no material change to international plan structure

@Drcr
93




1 Effective Tax Rate and Cash Tax Rate Analysis

= Effective Tax Rate
m Cash Tax Rate

35%

30%

25%

20%

15%

10%

2010

2011

203m2

2013(e)

2014()

2015(e)

2016(e)

27%

28%

27%

27%

27%




Financial Policy

= Maintain strong liquidity

= Currently ~$700 million of unused revolver and $460 million of cash
= Extended revolver term to 5 years in July 2013

= Support NCR’s growth strategy with disciplined approach to M&A and capital investments
= Increasing investments in Saa$S technology
= Pursue opportunistic acquisitions in our lines of business and adjacencies

= Use strong, growing NPOI to reduce leverage over time

= Balanced capital structure approach

= No expected dividend initiatives; will consider share buybacks as necessary to offset dilution
= Maintain capital structure flexibility and maintain leverage at 2.0x to 3.0x EBITDA

95

= Manage down NCR legacy financial risks over the medium term H




Key
Takeaways

Free Cash Flow
generation expected
to improve driven by
higher margin
revenue

Growth and
significant
profitability
improvement in
2013

Execute on Phase Il
of pension strategy

Strong revenue
growth expected
over next three
years, especially in
software and
services

Continue to manage
the balance sheet
for flexibility and
liquidity, continued
focus on working
capital

Cost reduction
initiatives provide
additional support to
NPOI growth
outlook

Cash generated to
be used for organic
growth and strategic
opportunities




QUESTIONS?




Footnotes

1) This is a non-GAAP measure. An explanation of non-GAAP measures and the recongciliation of GAAP to non-
GAAP measures are included in the supplementary non-GAAP materials in this presentation and/or on the
investor relations page of NCR's website.

2) Software includes software, software as a service (SaaS) and software maintenance but excludes
professional services associated with software delivery.

3) Recurring revenue is the sum of SaaS, hardware maintenance and software maintenance revenue.




SUPPLEMENTARY
NON-GAAP

MATERIALS




Non-GAAP Measures

While NCR reports its results in accordance with generally accepted accounting principles in the United States, or GAAP, certain
materials presented during this event will include non-GAAP measures in an effort to provide additional useful information regarding
NCR's financial results. NCR's management evaluates the company's results excluding certain items, such as pension expense, to
assess the financial performance of the company and believes this information is useful for investors because it provides a more
complete understanding of NCR's underlying operational performance, as well as consistency and comparability with NCR's past reports
of financial results. In addition, management uses certain of these measures 1o manage and determine effectiveness of its business
managers and as a basis for incentive compensation. NCR management’s calculation of these non-GAAP measures may differ from
similarly-titted measures reported by other companies and cannot, therefore, be compared with similarly-titled measures of other
companies. These non-GAAP measures should not be considered as substitutes for or superior to results determined in accordance with
GAAP. The reconciliations of non-GAAP measures to comparable GAAP measures and other related information on the following slides

are also available on the Investor Relations page of NCR's website at www.ncr.com.

100




Non-GAAP Measures

NP and Nown-GAAP EPS. The non-GAAP income from operations (ie., non-pension operating income, or NPOI) and non-GAAP earnings per share included in these materials exclude the impact of pension
expense and certain special lems. Due to the significant change in its pension expense from year to year and the non-operational nature of pension expense and these spedial ilems, including amenization of

isition related i jbles, NCR's ag it uses non-pansion operating income and non-GAAP eamnings par share io evaluate year-over-year operating performance. NCR may, in addition, segregate
special items from its GAAP results from time to time to reflect the ongoing eamings per share perlormance of the company. NCR also uses non-pension operating income and non-GAAP earnings per share to
manage and detarmine the effectiveness of its business managers and as a basis for incenlive compensation. NCR determines non-pension operaling income based on its GAAP income {loss) from operations

excluding pension expense and special items.

Free Cash Flow and Adjusted Free Cash Flow, Free cash flow (or FCF) and adjusied free cash flow do not have unitorm definilions under GAAP, NCR delines free cash flow as net cash provided bylused in
operating activities and cash flow provided by/used in discontinued operations less capital expendilures for property, plant and equipment; additions to capitalized software; plus discrefionary contributions to
ermployes benefil plans. NCR defines adjusted free cash flow as free cash fow plus required pension contributions, cash provided by/used in discontinued operations, and cash flow impact of special items.
NCR's management uses free cash llow and adjusted free cash flow 1o assess the financial performance of the company and believes they are useful for investors because they relate the operaling cash flow of
the company to the capital that is spent 1o continue and improve business operations. In particular, free cash flow and adjusted free cash flow indicate the ameunt of cash generated after capital expenditures
which can be used for, ameng other things, investment in the campany's existing businesses, stralegic acquisitions, strengthening the company's balance sheed, repurchase of company stock and repayment of
the company’s debt obligations. Free cash flow and adjusted free cash flow do not represent the residual cash flow available for discretionary expenditures since there may be other nondiscrationary expandituras
that are not deducted from the measure,

Aduistad Earnings Before Interest, Taxes, Dapreciation and Amertization (Adusted EBITDA), NCR belioves Adjusted EBITDA provides useful information 1o investors because it is an indicator of the strength and
performance of the company's ongoing business operations, including its ability to fund discretionary spending such as capital ditures, 1 st and ather i MCR determines Adjusted
EBITDA for a given period based on its GAAP income (loss) from continuing operations plus inferest expense, nel; plus income tax expense (benef); plus depreciation and amorization; plus ¢lher income
lexpensa); plus pension expense (benefit); and plus special items incheded in the definiion of NPOI. NCR believes it's ratio of ned debt fo Adjusted EBITDA provides useful information 1o its investors because it is
an indicator of the Company’s abdlity to meet ils future financial obligations.

Constant Currency. NCR's period-over-panod rovenue growih on a constant currency basis excluedes the effects of foreign currency translation.  Duwe to the variability of loreign exchange rates from period to
period, NGR's management uses revenue on a consiant currency basis to evaluate paried-over-paried operaling performance. Revenue growth on a constant currency basis is calculated by translating prior
periad al curent period hly average exchange rates.
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Income (Loss) from Operations (GAAP) to
Non-Pension Operating Income (non-GAAP)

Income (Loss) from Operations (GAAP)

2011

Non-Penslon Operating Income (non-GAAP) $321

$(148) $748 $546 - $566 | $907 - $1,007
582 (224) 26 30
37 23 48
12 a8 65 63
- 15
- 4 2
$1,000 -
5483 5580 £700 - $720 $1.100
($'s in Millions)

102
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Diluted Earnings (Loss) Per Share from Continuing Operations (GAAP) to
Diluted Earnings Per Share from Continuing Operations (non-GAAP)

Diluted Earnings Per Share from Continuing Operations (GAAP)

Diluted Earnings Per Share from Continuing Operations (non-
GAAPR)

2011 2013 (a) 2016 (a)
$(0.61) 52.90 $2.08 - 52.18 ! $3.25-%3.50 ¢ 53.75- $4.15
2.48 0.72) 0.08 0.10 0.10
0.05 =
(0.01) - -
017 0.10 0.20
0.05 0.15 0.27 0.25 0.25
: 0.06
0.01 0.01
$2.08 $2.49 $2.70 - §2.80 | $3.60 - $3.85 | $4.10 - $4.50

@Ercr




Cash Provided by (Used in) Operating Activities (GAAP)
to Free Cash Flow (non-GAAP)

2013 (g) 2016 (a)
H
Cash provided by (used in) Operating Activities (GAAP) 5329 5995
158) (40)
Met capital (226) (315)
180
58 40
40
&7 35
Adjusted Free Cash Flow (non-GAAP) £410 715 '
H
* Cash provided by (used in) discontinued operalions excludes cash provided by investing activities from discontinued operations of $99 million, {$'s in Millions)
@Ercr

104




Gross Margin as a % of Revenue (GAAP) to Gross Margin as a % of
Revenue Excluding Pension and Special Items (non-GAAP)

= “ R

Gross Margin as a % of Revenue (GAAP) 22.0% 22.9% 18.0% 28.7% 27.2% 27.4%

(0.5%) 0.6% 6.8% (2.2)% 0.3% 0.3%

Impairment of a: lated 1o an equity investment 0.5% = - = - -

Acquisition-related purchase price adjustments - - L] - 0.3% 0.3%

g 0.1% 0.3% 0.5% 0.6%

g;u:;lma rgin as a % of Revenue Excluding Pension and Special ltems (non- 22.0% 23.5% 20.9% 26.8% 28.3% 28.6%
@Ercr




Income (loss) from Operations (GAAP) to Adjusted
EBITDA (non-GAAP)

Income (loss) from Operations (GAAP)

se (benedit)

Mon-Pension Operating Income (non-GAAP)

Plus: De

Ad|usted EBITDA (non-GAAP)

-

Depreciation and amortization excludes the acquisition-related amortization of intangibles included within Special Items.

s748 $556
(224) 26
85 128
589 §710
128 125
$M7 $835

Reler fo the recanciliation of Income (lpss) from Operations to Non-Pension Operating Income for itemized listing of special items.

{$'s in Millions)
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